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Self-Knowledge, Learning, Leading 
AT 26-001 (CRN 7006) 

 

                                                                          08/09/2012 
 

 

Welcome to Eckerd College.   This course is designed to 
make the transition to Eckerd as easy and fun as possible.  
Learning can be fun, and learning together is even more 
interesting.   
 
 
 
Instructor:  Norman Smith 
Telephone:  727-864-8897 E-mail:  smithnr@eckerd.edu 
Office:  Career Center - Lindsey Hall 
Office Hours: Call first to confirm that I am available.  Class 
Location and Time:  COB 121 : M, Tu, W, Th, Fr 9-12 
 
 
 
Course Texts: 
 
Pearson, C.  (1998)  The Hero Within:  Six Archetypes We 
Live By.  New York:  HarperCollins. 
 
Gardner, John. N. & Barefoot, Betsy O.  (2012)  Your College 
Experience:  Strategies for Success (Tenth Edition).  Boston:  
Bedford/St. Martin’s. 
 
Boldt, Laurence G.  (2004)  How to Find the Work You Love.  
New York:  Penguin Group. 
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SUMMARY 
 

   
 
"Self-Knowledge/Learning/Leading" (AT26) has been 
designed to make the transition to Eckerd as easy and fun as 
possible. Research has shown that taking such an 
"experience" course significantly improves the chances for a 
more rewarding college experience, as well as for post 
college success.   By virtue of your transfer to Eckerd, you 
have embraced change, which is something many of us find 
uncomfortable or difficult.  This is because we are giving up 
familiarity in exchange for the unfamiliar and unknown.  One 
of the goals of the course is to help you understand that 
change will always be with us, and it can bring out the best in 
us.  The course title is important since "self-knowledge" 
means we also learn about others, and this combined with 
learning skills that we acquire, means that we are well 
prepared to become leaders.  Additionally, the course is 
designed to help make your entry into the Eckerd community 
a positive experience, by exposing you to various facets of 
Eckerd College life. 
 
Finally, but by no means less important, you will be learning 
with your classmates, which gives you the advantage of 
establishing relationships, before the vast  majority of 
students arrive. From past classes, we find that the friends 
you make in this class will help support you as you proceed 
with your Eckerd education.  Past experience says that these 
social contacts are long-lasting and deep.  You will not find 
yourself alone or as a stranger within Eckerd. 
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SYLLABUS 
 

 
 
Most people do not like change.  For many of us, change can 
be difficult or uncomfortable.  This is true regardless of 
whether the change is forced upon us, planned, unexpected, 
or self-created. Why?  We are giving up familiarity in 
exchange for the unfamiliar and unknown.  When this occurs, 
we can experience a myriad of emotions, including 
frustration, uncertainty and fear.  Fear of change and what it 
represents is one reason people may not reevaluate their 
work.  If you increase your self-awareness about your 
comfort level with change, it will make it easier to handle 
change, and even make it happen.  This is an important thing 
for you to know about yourself, because change is an 
unavoidable part of learning to find a gratifying life and 
vocation. 
 
By virtue of your transfer to Eckerd College, you have 
embraced change.  One of the goals of this course is to help 
you understand that change will always be with us, and it can 
be exhilarating and bring out the best in us.  We will discuss: 
 The need to understand Eckerd College-- especially to 

be able to identify, find and use resources that can help 
you succeed in your new school—and in life. 

 The need to think and behave differently. 
 Recognition that change is emotional. 
 The thesis that you need a passionate belief in where 

you're going. 
 The need for good basic management. 
 The need to be sensitive to the emotional and behavioral 

issues inherent during change, and a willingness to 
address them, both for yourself and others. 
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Even those who have embraced the idea of change may feel 
uncertainty when it actually starts to happen because of: 

1. High demands placed on you. 
2. High visibility. 
3. Concern for competence. 
4. Recognition that change may lead to conflict. 
5. Lack of preparation. 
6. A lack of understanding that change WILL occur, 

and one can handle it in either constructive or 
destructive ways. 

7. What your new community offers and expects from 
you. 

 
Conflict is another area that may cause some apprehension, 
since the nature of human beings is to avoid unpleasant 
experiences whenever possible.  However, not all conflict is 
negative, painful, or unpleasant.  Using the power of conflict 
may be the catalyst for new ideas and finding creative 
solutions for challenging issues, which may be brought 
about by change. 
 
 
This course is designed to help make your entry into the 
Eckerd community a positive experience.  It is also designed 
to give you tools to maximize the returns from your college 
career. 
   
1. In order to make entry into a new college community as 

seamless as possible, you will be exposed to various 
facets of Eckerd College life such as; 

 Academic Success 

 Eckerd College Organization of Students 

 Honor Code 

 Study Abroad Program 
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 Community Standards 

 Center for Career Planning and Applied Learning 

 Student Affairs 

 Rahall Lab/Writing Center 

 Student Activities 

 Information Technology Services 

 Eckerd College Library 
 
2.  We will discuss concepts and thoughts to help you know 
yourself better so that there will be improved chances  of 
making appropriate choices later.  For example:                    

 Personal Meaning and Understanding (ourselves 
and others) 

 Making Transitions 

 Planning 

 Goal-setting 

 Values 

 Communicating 

 Time Management 

 Beliefs about the Future 

 Are you Creative? 

 How do you handle Conflict? 

 How do you Solve Problems? 

 What type of student are you? 

 what kind of person do you want to become? 
 

The course will point out that you are not the only one with 
such questions, and if you are not completely sure of where 
you are headed, it is not a flaw, and might be an advantage.  
Since the course is designed to help you know and 
understand yourself, there are no right or wrong answers in 
the papers, presentations, class exercises or discussions.  
What is expected is reflective thinking and the ability to 
express your thoughts orally and in writing. 
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The course uses a discussion and case study format.  You 
are expected to come prepared to participate actively in 
discussions on the assigned readings, lectures, films, and 
other related course work. Active attendance and 
participation is required--and important!  Each absence, late 
paper or a class session without participation will negatively 
influence the grade.  Remember, the course is designed to 
help you. 
 
We will divide into small groups for discussions and/or 
selected presentations. This is designed to show the value of 
working together in a pro-active way, where the success of 
each is dependent on group effort.   
 
 Written assignments are designed to help you connect 

the readings and discussions with your own beliefs and 
perspectives.  These are focused on the goal of 
increasing self-understanding.  A variety of formats will 
help prepare you for your college (and post-college) 
career.  Some will be assigned; some will be given to 
you to do in class. 

 
In place of a final exam, you will choose one of six subjects 
based on the text How to Find the Work You Love;  Each 
group is responsible for a class session, where concepts in 
the book will be explored, and as a group you will teach the 
subject matter.  You will be graded on how well you have 
taught and explained the concepts and conclusions, how 
well you involved your fellow students and how interesting, 
personal and “fun” you made the subject.  While the book is 
a guide, you should be able to utilize personal reflections, 
class discussions etc. to expand the lessons from the book.  
Your grade will be a group grade (and this must be truly a 
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group project).  In case of weather related disruption, there 
will be a 6-8 page paper in place of the presentations. 

 
 

o Much of the value in the course will be to understand 
ourselves.  To this end, we will do selected inventories to 
increase self-understanding: 

 Pearson-Marr Archetype Indicator (PMAI):  This is 
designed to help you better understand yourself (and 
others) by identifying the different themes that shape 
your life.  Each theme is named for its central character 
(or archetype), and that character’s way of viewing and 
acting in the world.  Each character is valuable and 
brings special gifts to you.  No one character is better or 
worse than another. 

 

 Myers-Briggs Type Indicator (MBTI):  This describes the 
strengths of various personality types, and suggests 
environments that match or do not match a student’s 
type.  When we recognize that a person’s usual style of 
behavior is part of a natural pattern, and not something 
that is “wrong”, it makes it easier to view our own 
behavior and that of others without becoming 
judgmental. 
 

 I Start Strong Interest Inventory:  This allows students to 
see how their interests compare to a wide variety of 
professionals in various fields, in order to suggest 
possible career choices.  It also exposes students to 
occupational titles and may give suggestions for further 
investigation. 
 

 Conflict Dynamics Profile:  This tool is designed to help 
students understand how others may interpret their 
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conflict behavior.  It examines 15 separate behaviors 
that can be considered constructive or destructive in a 
conflict situation.  It also shows how “hot buttons” may 
influence the behavior of you and others. 
 

 Kirton Adaption-Innovation Inventory (KAI):  This gives 
insight into how people solve problems and interact 
while decision-making.  It also stresses that everyone is 
“creative”, although there are different types of 
creativity. Individuals within a team, approach problems 
differently, and this difference can strengthen (or 
disrupt) the team.  This understanding should reduce 
stress within the team, and for the individual. 
 

 Learning Style Inventory:  Being aware of learning styles 
is an important strategy for success, because it helps 
students understand important differences in the ways 
they prefer to perceive and process information. 
 

 Keirsey Temperament Sorter II:  An effective leader must 
be able to convince followers to follow.  In other words, 
a leader must have the capability to influence others to 
follow his/her advice, suggestion or directive in 
pursuing the common goals of the groups or 
organizations to which they all belong.   This instrument 
gives some insight to how individual temperament 
might relate to teamwork, working/school environment, 
challenging work, etc. 

 
 

We will spend time in the St. Petersburg Community in an 
"Into the Streets" experience.  This will give everyone a 
chance to experience real- life service to the community in 
an exciting and fun way.  At the end of the experience we 
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will gather back on campus to share experiences and 
some food.   
 

 A one-on-one discussion with me is required 
(offered) in order to receive a passing grade.  
The content of the discussion is up to you, and 
may encompass the course, school, jobs, 
internships, etc.  The goal is to give you, in a 
one-on-one situation, the opportunity to “chat” in 
a non-threatening environment. 

    
 A journal is required 9:00 am Mondays after 

the class sessions on 8/11, 8/17, 8/24 in order to capture 
thoughts, feelings and ideas that may be useful for the 
future.  This will be done by emailing me, a short 
summary of your reflections, learnings and impressions 
of what happened in the week. A journal is designed to 
serve as a written record of thoughts, feelings, goals, 
etc. and is not a diary or listing of what has happened.  
Reflective thinking is the core to developing a true 
journal, which helps you design your life.  Remember, 
this is a reflective paper.                                                              
                                                 

 
You are responsible for turning in papers on time.  Problems 
always occur, so please do not leave the writing of papers for 
the last minute.  Late papers will not be accepted. Mistakes in 
spelling, proofreading, and typos will lead to lower grades. I 
suggest frequent use of the Writing Center for written 
assignments, and the Rahall Lab for presentations, as this is 
often a source of extra credit. 
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Grades 
 
Your final grade will be based on: 
 
 Attendance and Participation        30% 
        Written Assignments                      30% 
 Group Work/Presentations            20% 
 Instruments (completed, on-time) 10% 
        Journals                                           10% 
  
Academic dishonesty, including plagiarism, is a very serious 
offense.   Plagiarism includes insufficient paraphrasing of 
original materials, even if you cite the source.  Thus, 
changing one word of a phrase, or one phrase in a sentence, 
is not adequate to prevent plagiarism.  Any evidence of 
plagiarism in a paper, or discovery of cheating on quizzes, 
will result in the automatic assignment of a grade of zero for 
the paper or quiz, and more serious consequences may also 
result.  Please carefully read the section of the EC-Book 
dealing with academic honesty. 
 
The Honor Code states:  "On my honor as an Eckerd College 
student, I pledge not to lie, cheat, or steal, nor to tolerate 
these behaviors in others."   You are required to write 
"pledged" and sign it on every assignment you turn in, 
indicating that your work is consistent with the code.   
 
Because the course is designed to help you meet and 
understand some of the questions you will face during your 
college years, participation is critical.  Your grade is based in 
large part on your participation.   
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Let me quote from Parker J. Palmer, Meeting for Learning: 

 
“Do I come to learning prepared for a genuine 
meeting between myself, other persons, ideas and 
texts? 

 
Do I try in teaching and learning, to stay close to 
what I know experientially, and do I take the care to 
ask the same of others? 

 
Am I willing to devote the energy necessary to 
engage my whole self in the learning process, and 
especially to cultivate those aspects of myself 
which are underdeveloped? 

 
Do I take full advantage of the community of 
learning by sharing my insights with others, and by 
willingness to test myself against their experience?   
 
Do I help foster the learning community in this 
way? 

 
Do I appreciate that the consequences of learning 
will be different for different people, and am I open 
to unexpected consequences for myself? 

 
Do I accept the possibility that meeting for learning 
may change not only my mind but my life?” 
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I look forward to learning with you this term.  Let us have 
some fun and memorable experiences, which can be useful 
for your future. 
 
In case of weather-related disruption, please check Moodle 
for your class schedule/assignments.  In this case, all 
assignments must be submitted electronically by the due 
date. 
 
Norm 


